
Our Lady of Hope Parish Council Meeting 11/10/22. 

Tom: Opening Reflection and Opening Prayer by Tom.  Martyrdom of St. Sebastian.  Took his many arrows. 

1. Pop Quiz  

Fr. Altenhofen distributed a Pop Quiz from the Divine Renovation curriculum about participation. 

2. Discuss Church Interior Redesign Results 

Fr. Altenhofen reviewed the questionnaire about the interior redesign.  He is looking for a new design to unify 
the new parish.  

Jessica read the results of the parish survey.  

• 241 were for a crucifix 
• 42 for an image of The Risen Lord 
• 42 for an image of Our Lady of Hope 
• 19 (other) generally, the sentiment among these respondents was for maintaining the status quo. 
• Fr. A noted that the response from the Hispanic Community was significant. 

Father has approval from the finance council to spend up to $100k for the redesign work. 

A variety crucifix options are being considered. 

There was discussion about the new OLH Statue.  Father would like to make this part of the design so as to 
achieve a unified approach to the interior of the church.  There was also discussion of an outdoor statue.  This 
will be discussed in the future.  

The PC would like Father to go forward with the redesign of the interior with the focal point of the crucifix and 
covering of mosaic (per results of parish survey). 

3.  Results from Quiz 

PC Ranking (high to low, what is going good to what needs focus):   

1. Great Homilies 
2. Uplifting homilies 
3. Priority to the weekend 
4. Small communities 
5. Invitational church 
6. Hospitality 
7. Experience of the Holy Spirit. 
8. Clear Expectations 
9. Meaningful Community 
10. Strength Based Ministry. 

Deacon proposed a PC off-site retreat to discuss the results and build proposal to move forward. 

Catie and Renee suggested we use this data to identify our Strengths and Weaknesses. 



Fr. A mentioned possibly using the Gifts Program.  This is a quiz that can be given out that is free to a wider 
group of parishioners.  He has had positive results from this in the past.  Spritualgiftsinventory.com 

Fr. will include this link in an upcoming Flocknote. 

Tentative retreat date set for Saturday, Feb 18th from 8am-3pm, Father is available for the retreat.  Kelsie, 
Deacon and Leah will come up with an agenda for the retreat. 

4. Review Communications Plan 

In our previous meeting, we discussed “communications” as an area of improvement.  As a result Deacon and 
Tom built a one year communication plan and sent out to all PC members.  Members discussed the draft plan. 

Discussion centered around the need to have someone to pull all communications together on internal events as 
well as be able to communicate outside the parish community to reach those who need or have not heard the 
message of Christ.  Several members suggested that hiring such a person would allow us to communicate 
seamlessly inside the parish as well as establishing a repeatable process for reaching out to the broader 
community.  

Tom suggested the need for a specific job description to consider.  Fr. A will have a job description at the next 
meeting. 

5.  Other Discussion 

-  Fr. A emphasizes that we are the smallest parish in the deanery and that if we don’t make some big positive 
changes, the diocese may consider further actions that could impact our community. 

-  Leah mentioned testimonials “My Story of Hope.”  Due Monday by Noon for publishing in the Bulletin for this 
coming or next week.  (Due to Thanksgiving, this coming Monday is the deadline for the next two bulletins.  

-  Joint Finance/Parish Council Meeting in December - Deacon suggested we look at comparison of current 
income and expenditures with previous years (pre-Covid).  Would also like to compare Mass Attendance 
numbers with pre-Covid.  Need to get a sense of the trend line for these items. 

-  History Wall for Church - Deacon mentioned having worked with Jack O’Donnell and Theresa Lusier on the 
History Wall project.  This would be a sequence of pictures, starting from “the beginning,” proceeding toward 
“coming together.”  Estimated cost ~$5k. Need to include re-surfacing the wall.  Need illumination (not 
included).   

Action Items       
       
Action Date Assigned Due    
       
1.  Comms Job Description 11/10/2022 Fr. Joseph December PC Meeting    
       
2.  Offsite Planning 11/10/2022 Dcn/LS/KM January Meeting  
3.  My Story of Hope 10/14/2022 All (except Dcn) 11/14/22 
4.  Review Mass Count 11/10/2022 Jessica 12/8/22 
5.  Questions for the Joint Mtg 11/10/2022 Jessica 12/8    
       



 


